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Minutes of the 9th Annual General Meeting


Junior Leaders Branch REA


Held @ St Margaret’s Bay, Dover 


 Saturday 4th October 2008








Attendees:


D.Ormsby, D.Bishop, M.Dobson, S.Crowley, P.O’Callaghan, L. Inge. T. Blears, R.Atkins, Derek Garrity, K. Tapp, B. Davis, C. Kirby, K. Smith, T. Hayward, D. Ivell, P. Pyper, P. Allen, N. Dale, K. Trevor, L. Wood, E. Davison, D. Burton, C. Savage, I. Buckle, R. Dyer, K. Arbon-Davis, C. Beaumont, S. Kitching, D. Cox, B. Lodge, 





Welcomes & Introductions:





The Chairman welcomed all those attending. 





1a.	A minute’s silence was held in honour of fellow members and all Junior Leaders that have paid the ultimate price doing their duty for the Queen and Country.





1b.	On behalf of the Branch The Chairman welcomed all new members to the Branch and to the RE-union weekend, and, also thanked all others for their continuing support. He hoped that all would enjoy the RE-Union weekend.





1c.     The Chairman introduced the current Members of the Branch Committee.





1d.	Apologies:


          The following members tendered their apologies of absence.


             J. Holmes, B. Ravey, G. Parvey, Nigel Holmes, Eric Holmes.





1c.    The Chairman informed the meeting that he had received a resignation  


          letter from the Branch President,Tom Graham. There followed a projected 	discussion following this announcement.


1d.  That a vote of thanks be recorded to Tom Graham from the Branch, and in           particular the Committee for his nine years of unstinting service to all.





Proposed by: S. Crowley





Seconded: R. Atkins.





Carried.

















It has been widely acknowledged that last years get together, with our guests, General Sir John and Lady Jean Stibbon as being one of our best yet. When all said and done the reason for us existing as an organisation, is to meet when we can and revel in each others company with a large of nonsense and non - PC talk. It is the Committees’ singular aim to provide the members with that opportunity.





The second two meetings were taken up with Branch business, and the ongoing choices and decisions required for our mammoth tenth anniversary celebrations. P. O’Callaghan, M. Dobson and D. Ormsby will update all with the current events surrounding the event.  The funds raised, up to press for this are still a little short of the target, This evening we will be partaking in the annual Auction and if any winning bids were given to TAFF I would find it most acceptable.





One of the main areas of Branch Finance at the last meeting to be looked at was the Branch governance. Having been supplied with the figures by the Treasurer it was quickly decided that whilst the Branch was solvent that amount of money taken in by annual subscription is getting very near to the annual outgoing. Areas where spending are possible were identified and, such as the Newsletter, have been identified and savings have been implemented without impact on the membership.


Over the past year, the Committee have worked well together, a shared friendship, which has benefited the decision-making, which in turn gets things done. However, the last month has been more difficult.





With the Presidents’ unexpected resignation he has also informed us that the web-site that he owned and operated under the name of the Junior Leaders, would close at the end of the current contract which expires mid-October. Over the years the Committee realised that if Mr Graham was to take the decision he has now taken there would be a profound impact on the Branch. This has now started to happen with arbitrary action taken in closing down the open forums to the site. This has resulted in two members resigning in a very public manner, on the website. My worry is that it could become wider spread, and as a result, we could lose more members. I ask all to realise that no member of the Committee was consulted before the action taken and consequently could not have influenced the outcome”.








3.	Minutes of the 8th Annual General Meeting (AGM):


The members were given the chance to read through the Minutes of the 8th AGM 





Proposed: R. Atkins





Seconded by: C. Kirby.





That the Minutes of the previous Annual General Meeting as read be 	passed.


Carried.





4.	Matters Arising:


	Nil.





       


5.	Honorary Presidents Report:


	Due to the President’s Resignation there was no report





Proposed by: P. O’Callaghan


Seconded by: L. Trevor.





That this be a matter of record.





Carried





6.	Chairman’s Report:





6a. The Chairman submitted the following report:


“This is the third AGM report that I have put before the Branch Members, & probably the most important. This is part of the proceedings & if one is not careful can fast turn into boredom. This year there has been three Committee Meetings in London. The January Meeting, once again, involved Colin Kirby & Ron Atkins, on your behalf, audited and passed the Branch Accounts. Once again they praised The Treasurers accounting system. (Incidentally, the accounts were audited earlier in the year by the REA’s official auditors who also re-iterated the remarks from C. Kirby and R. Atkins). At this meeting the Committee reviewed the monetary aspects of the Branch, and the success of the 2007 AGM and reunion. 








The Chairman then requested that the Vice-Chair-man, M. Dobson & D. Ormsby give an update on plans for the Tenth Anniversary.





Vice-Chairman: P. O’Callaghan explained that he had spent some time negotiating with The Dover Town Hall & Churchill Hotel management teams to gain a good deal for the Branch and to date has achieved the aim. He advised that he had already booked 32 rooms at the hotel for the Branch.





He asked all those in attendance to make a commitment and pay a hotel deposit of £20:00. (After note: The response to this was excellent).





M. Dobson: M. Dobson explained that he had arranged and booked a quintet from the Nottingham TA Corps Band for the Saturday evening dinner at a cost of £250:00 plus transport costs. If the Branch wanted to retain the Band to play at the Sunday Drum Head service this would cost accommodation and meals.





He also explained that the Committee were seeking a suitable 10th Anniversary memento such as a lapel pin. This was ongoing.


D. Ormsby: D. Ormsby explained the financial accounting (TAFF Fund) in respect of the 10th Anniversary. He also stated that the figures were on the accounts presented to each member.





6b. Web – Site





The Chairman explained that in view of recent events the Committee have had to react quickly. As a Branch we have now have our own Domain Name which is property of the Branch which was not the case in the past.


The content of the site is being written at no cost to the Branch.





Proposed by: P. O’Callaghan


Seconded by: C.Kirby


That the Chairman’s report as read be passed





Proposed by:		David Burch


Seconded by:		Tom Blears


Accepted, agreed and carried by the members.











At this stage the Chairman introduced Mr Steve Rebecchi who was going to be instrumental in the design of the new website.


Mr Rebbechi went on to explain that the website would be found under the Yahoo Groups organisation and how to access the site. He also explained the layout of the Branch site and how Branch Members could register on to it to become a site member. It was also explained that the site would hold the same information as the old one but members would have capabilities to access the various sections.





Finally, Mr Rebecchi stated that he hoped all would completed and available 	within the next week.





A vote of thanks was extended to Mr Rebecchi for giving up his weekend and travelling a great distance to assist the Branch








7.	Treasurer’s Report:


         7a. Copies of the accounts were available to every member who were given time to look through them.





         7b. The Treasurer talked through the accounts and reported that because of auditing  purposes these ran from 01 January 2008 to 02 October 2008 therefore the accounts don’t represent a full year. He went on to explain the assets of the branch and reveal that as of 02 October 2008 the Branch Total Worth with stock was ₤6,570:25. 





 The Treasurer went onto explain the current financing for the 10th anniversary celebrations.





       Proposed by: T. Hayward


Seconded by: T.Blears





That the Treasurers Report as read be passed.





Carried.








Vice – Chairman’s Report.


         


	The Vice – Chairman explained that he had been involved this year in the arrangements for TAFF. As a result he explained the following:





	1.That the Dover Town Hall had been booked for both the AGM and the celebrations thereafter. 


 


	2. That he had been in negotiations with the Churchill Hotel in terms of accommodation and had currently advanced booked a total of 35 rooms. He went onto explain that the Branch would have to pay an advance on those rooms. As a result he asked if members present would be prepared to make a £20:00 commitment to assist with the deposit payment. (After note: This was a successful request).





3. That he had been in negotiations with a local Taxi company in terms of providing transport from the hotel to the venue. However he would not be able to place a firm booking until 2009.





	That it was proposed that our guests, hopefully, would included the Engineer – in – Chief and Gen Sir John and Lady Jean Stibbon.





   	He went onto explain that due to recent events he had been involved in the final preparations for this weekend and was able to report that all was in order for both the annual dinner and the Drum-Head service and lunch on Sunday, which, would also be attended by the Purser and four members of the Duke of York’s School.   





	Proposed by: Colin Kirby


	


Seconded by: Derek Garritty


	


That the Vice-Chairman’s report as read be passed.  





	Carried





Press Officer’s/Newsletter’s Editor’s Report:





   	9a. Press Officer : Nil Report


        


	9b. Newsletter:


The Editor reported that the Newsletter was being produced as expected but under a new printing company at a much reduced cost to the Branch. This had been negotiated by the Chairman. He explained that the quality of the Newsletter had not been affected by this change. 





He also reported that he had received an article from a member which has been published therefore how about some more.





Proposed by: T. Blears





Seconded by: C. Kirby


	


That the Newsletter Editor/Press Officers report as read be passed.


	


Carried.





10.Serving Member’s Report.





		 Nil report due to service commitments.





Proposed By: P. Wilkinson





Seconded By: K. Tapp





That this be a matter of record.





Carried.








11.  Annual General Meeting and Re-union 2009.


The Chairman announced the venue for the 2009 AGM and re-union is to be held at the Dover Town Hall over the weekend of 9th/10th/11th October 2009








12. Committee Members.





The Chairman explained that due to recent events he had decided to stream line the Committee subject to the agreement of the members.





Proposed by: T Hayward Seconded by K. Trevor





That Mr L Inge be Branch President





Carried.





Proposed by: T. Hayward Seconded by: K Trevor





That Mr D Bishop remain as Branch Chairman.





Carried.





Proposed by: R Atkins  Seconded by K. Tapp





That Mr P O’Callaghan be Vice-Chairman & Communications Officer.





Carried





	Proposed by; B. Davis  Seconded by: C. Kirby





That Mr M Dobson be Branch Secretary and Minutes Secretary.





   Carried








    Proposed by: D. Burton    Seconded by: C. Kirby





   That Mr D Ormsby be Treasurer and Membership Secretary.





   Carried





   Proposed by: L. Inge   Seconded by: T Hayward





That Mr S Crowley remains as Branch Standard Bearer and becomes   Newsletter Editor.





   Carried





  Proposed by: R. Atkins


  Seconded by D. Burton


 That the Branch Members named above form the Branch Committee.





  Carried




















   Proposed by: L. Inge   Seconded by: T Hayward





That Mr S Crowley remains as Branch Standard Bearer and becomes   Newsletter Editor.





   Carried





  Proposed by: R. Atkins


  


Seconded by D. Burton


 


That the Branch Members named above form the Branch Committee.





  Carried














Proposals from the Floor:





 Proposed by: M. Dobson


 Seconded by: P. O’Callaghan





That the position of Branch Press Officer be removed from the Branch   Constitution





Carried.





Proposed By: Ron Atkins


Seconded By: C. Kirby





That a vote of thanks be extended to the Committee, particularly, over the recent events.





Carried





Proposed by: S. Kitchin


Seconded by: J. Campbell





That the format previously described for the new website be accepted.





Carried





There followed a discussion, suggested by T.Blears, that T> Graham should be considered for a higher award for all his work in forming the Branch as it now stood. He was advised that this would not be an easy task.


As a result the Chairman requested that Mr Blears carry out an investigation and report back to the Committee. Mr Blears agreed to do this.





Date of Next Meeting: Committee Meeting 24th January 2009. Commencing 1400 hours  Venue: Union Jack Club, Waterloo. 





There being no further business to discuss the meeting closed at 4:45pm
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